Department of Children, Youth, and Families Oversight Board Agenda

Date: October17, 2019

Time:10:00 am - 3:30 pm

Location: Pierce County Juvenile Court, Remann Hall
5501 6th Ave, Tacoma, WA 98406

Staff: Crista Johnson, Executive Director & Nickolaus Colgan, Administrative Coordinator

Time Topic Lead
10:00 - 10:20 | Welcome, Opening Remarks, Opportunity to Edit Shared Co-Chairs;
(20 mins) Values, Announcements & Approval Meeting Minutes Crista Johnson
Action: Consider approval of 9.19.19 meeting minutes
10:20 — 11:50 | DCYF Culture Change and Organizational Change Annie Severson, Director
(90 mins) Management of Organizational Change
Management, DCYF
11:50-12:00 Public Comment Public
(10 mins)
12:00-1:30 Working Lunch: Defining Culture Change Board Members
(90 mins)
Defining culture change as intended in HB 1661
1:30-2:00 | Individual Review: DCYF Oversight Board Draft Annual Board Members
(30 mins) Legislative Report
2:00-3:00 | Large Group: Feedback Session for Draft Legislative Report Board Members
(60 mins)
Provide likes, dislikes, edits, missing information, and what
else would you like to see
3:00-3:15 | Next Steps for Report & Future Meeting Planning Board Members
(15 mins)
Overview of remaining meetings for the calendar year
3:15-3:25 | Book Reflections Board Members
(10 mins)
Voluntary reflection on readings from Board book list
3:25-3:30 Closing Remarks and Adjourn Co-Chairs

(5 mins)




